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Transformational leadership and learning goal orientation:
The mediating role of organizational commitment

Bumpei SUNAGUCHI
(Kobe University)

This study investigated the relation between transformational leadership
and learning goal orientation through the mediating role of organizational
commitment. Previous studies have specified some factors and the nomological
network related to goal orientation both empirically and theoretically, and
moreover shown that researchers need to focus more on organizational
factors that influence individuals’ goal orientation, including both
performance goal orientation and learning goal orientation.

Recognizing the need to explore the relationship between goal orientation
and the factors affecting it, this study explored the relation between trans-
formational leadership and learning goal orientation with focusing on the role
of organizational commitment. The results of structural equation modeling
from a retail company (N = 2,648) indicated that transformational leadership
not only directly affects a follower’s learning goal orientation, but also
indirectly affects it via organizational commitment.

This study has theoretical implications for the study on the relationship of
transformational leadership and learning goal orientation. Some of its

limitations are also discussed.
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(2015) &, FHEMMEL &S HEERED
RSB IBET AETVERL TS, £2
T, FEEMAEIEALVICEE ST, &
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WT, LRI E2T (e, V—F—Tv
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Chadwick et al., 2015; Dragoni, 2005), %
LRED R ENTEL LB VEEV,
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Mo, KER) -5 -2y THRICERT 5,
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MELEO LI, BAT» L o2 a4
LEELULERHLI-OTHL, BHERM) —5F
-y TORMO 1213, 7407 —I128L%E
ELSELEEENTE7 (Bass, 1985; Bass
& Avolio, 1990), 2 F 0, AKfgAZEHER) —
F—w TEREIRLUZEBE, BAOFE R
Peaimsd b L ThERELE, BET) — 5 —
Y TVELSELLWETHOTH 5,

ERmTZOMM (contingent reward) &%l
Iz & 5B (management-by-exception)
D2HEFHH%bZHMWY) —F =2y 7
(transactional leadership) (Zx} L, ZE#H
)= =y FIRD 4 WF 55 Z DEEN
FB SN TE72 (Avolio & Bass, 1995; Bass,
1985; /INEF, 2016; Wang, Oh, Courtright &
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T5E91%5, DX, MHMEE (indi-
vidualized consideration) Td® 5, ZHIL7 +
U7 —1 A1 NOREEREIRET ) —F
—DATECL D AEL S, 512, B bs
2% (idealized influence) 1%, ) — % —IZx}
T57407—OF—LEEHDLLDTH b,
BIC, EFAN— a3 vO#E (inspirational
motivation) X, V=% =2k o TRENT
Y'Y a YOFEBIIMT, 7ra 7 —%E#EoT
LATHTH %,

AL, &0 FEER (social learning
theory; cf. Bandura, 1977) I2b &0 %, #T
DFEEENMEE FRIOBET) — 5= v T
b E# 2D (Sosik et al., 2004), #4&W
FEMEI L, AR -V -2y TRE
42 FERNE, BTICE > TOREK (role
model) & %%, BHEMY) —5—3 v T &5
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BT 5 —F =13, NENIZEERD TSN,
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L)bEEZAL, RETIE, £ L-M#ENE
BAHEEREL 720,

2.4 #HE#I=v XY BTKRDEN
KRIETIE, B 2288 ) — 5
— v TOMENEEL BT 5, METIER
TAHER) -y —OEEEELE, V¥ —H
G I L TR TH AL EERT, 7
TR —DFEREMESEHE L LY TIE
% (Shamir & Howell, 1999), L LMtiJi <,
BERY) — 5=y THRTIE, 7407 -0
MEBR RO L E @ L7z, 7407 =D
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TedSo T, BRI — 5 — 3y FHEREm T
R TREE BT A1, FOEBENE
BIAFTRL, 74T —OLIEREL L O
BN DZEAL % A L 72 R 5228 b BRI A
NI 5% wv,

7+ 17— OffifEB R AR OB LT
&, BER) -5 =2y 728, 7r07—
3 ANBFIZE (self-interests) .l &4 5
Ez2h5, XYELEWFLE (collective inter-
ests) ¥ B LEZNLEDDLEEINTET
(Bass, 1985, 1999), F 7, ZHFERY) —5—
v T ORI, MoBEPTs) =5 =2y T -
AT AN (eg, F—=Ny b - )=F— v F)
R, HERIOAE S S DA IR % SR



HiCHh A LIS TS (Van Dierndonck,
Stam, Boersma et al., 2014), T %&b b, %
BRI — 5 — 2y T L) R EREDE T S
WAET, 74 v — 3R T BT AR D
BLEZONL, TDL) BREHER) -5~

vy T FHEREE OMIIAEL ) HIREE
AR I Iy P XY Mo T2 S, DL
T, BRR L 72 A B0 R T B E R
ERAERE BRI 5=y TR B,

M Iy P AV MZOWTHm L 72wv,
Moy M A M, BN RSO (e,

affective commitment) &IIFIAIZR LD (i.e.,
utilitarian commitment) @ 2 22kKpl &
% (Mowday, Porter & Steers, 1982), K
(2001) 2 XA, miEIE THLEE &M O RIE
B2 BAMRIER L, AN OFE RMEE~O
— L e v o 2 TE ST A4 ] (130 H)
THY, MmzHEET HMKICER LA b
(B A NF—) % EWENRERIZER
L7-We] (130 H) & LTR-ZBND,
REGHZEERN) — 57— v T LB %
BN BRI, M Iy P XY PEY L
FHLHHIEROEBY THLH, 1, HMETo
ERNEDNEEFHRNTHY ) LEERTE 2N
1, DB ISR 21 & A ) BB miE
WZIE, FEEAT S ) AR O EN 2B LN
E“C%Zg EHEZDHIOTHD, Meyer, Becker
& Vandenberghe (2004) &, 23 v b A ¥
~EEHEO L OBRICET AR AE TV &R
RLTWA, Meyer et al. (2004) ®ET )V
CEAUE, MBIy MY NI ORRE
BHZEICEbL, FARO—ER (actor’s
general purpose) ZHZE%E KITT, HARMYIZ
I, HRmIIy P AV MSEVEST, EA
ifﬂfﬁkﬁﬂﬂﬂﬁ%?\]ﬁﬂ: L, fEICEEZRESN
A0 EMHTE, ER OB (ideals to be
achieved) & L CHEx I, WIMIIZEHHE
DI HN5EEEND, NENEIHED T OIEE
MNEZEHEEPERE Y (cf. Janssen & Van
Yperen, 2004) & OFATHFFEDORE R & Eak D
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Mevyer et al. D/REN S, [FHI I Y M A~
MIEADFEINST B E N HIZIEORE
ERIFTEZERZOND,
LTIl AR7FEHT I v b X2 b EFEER
Ii@ﬁﬁh“ﬁ”r BRI ZES TW R WKL TH
D1Zxf L (cf. Mathieu & Zajac, 1990), ZE#
iﬂ“) — =y Ty b A Y bORRK
3% S DOMZEICEVER L SN TE 72 (Avolio,
Zhu, Koh et al., 2004; Koh, Steers & Terborg,
1995; Podsakoff, MacKenzie & Bommer, 1996;
Walumbwa, Orwa, Wang et al., 2005), 72721,
FCITIIMBET Iy A MEREHIII Y b
AV FELTIZDDDONEL L, BER) — 5
=Ty eI a Iy M A Y N ORI, &
MRTdhbEDBENEIPNTE (Bass,
1985, Bycio, Hackett & Allen, 1995;
Lihteenmiki, Saarinen & Fischlmayr, 2007) o
Mk Iy b AV PEREHHIIY P A YL

ELTRR G, KER) 5=y 7EM
3w kA Y PORRIE, KEM) -5 -

v TOPERD 4 AT D EFHHE A (Avolio
et al., 2004; Walumbwa et al., 2005), 2 F
0, IR, ERIECRE, B o,
EFNR—Ta VOFEEABLC, KERMY) -5
—1E7 487 08K (needs) X fififH i
(values) ZZALEH, 74 17— HLER
NDOFHERHODLLEENTEZ, T2FTHT
LG, BERY) =2y 7iE7+07—0

TERIa Iy b A Y ML, IEOEEY KT
FTEEZLND,

Do &ns, ARELER) - =2y
THANOFE B LT TR E, SR
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3. HAEMZEDHA

3.1 BAENR

A GE, KF/NERE LHTORERTH
5o MBI REOHIOL Lirbh, AR
HIXIEHA B LI E A & b ICET, M
MOBAT B L O EIUIEI L TIE, STt
7R DEAGT L, BUIAFIEE N EEEA S
720 ARIEIEEIE 2,648 (EMAHER © 697, JF
IEBAEED 1,951), EHIEEOEE1E26.3% T
otz PHERNT 43.87 (SD =12.88) %,
S AR IR AL 8.63 4 (SD = 8.66),
JEIEHHE 8.60 4E (SD=7.12) THo720 T
72BEDOEIEIE 38.1 % TH -7,

3.2 HAAICALSNDE

RWFFEDATIZH BN AL, 28R
—¥ =y 7, FEENE, HHEIT Iy bR
VML IR ER TH L, AT RT,
1. &CHTEES W] 5[5 RWIZHT
3E 2] O5MFETIT 272

PHR) — 5=y FICE LT, KiEER
NS NIZ, BEDHET AR ORI
T LM W4, REEE, Avolioetal. (1995)
I2& 5 MLQ Z HAFEICEIR L7 b 0 2 FIH
L, 16 THH THlE L7z. BEARNZEMIEEIC
i, [RNETEL072, Lwvw) L %EAT
N3], REHEZ2EMO—BLw) LD,
MANELTHELTWSE] ZEFEINEY,
MLQ Ti&, ) —F—2 v TEHHOT
MRS HBBDEMET L L0 L NS,
TALRICOXBNIEE L CTlX, B Tirgeic &
4 Tdh A (cf. Avolio et al, 2004; Bass, 1999;
Bycio et al., 1995; 4, 2014; AJII, 2009;
Koh et al., 1995; Tejeda, Scandura & Phillai,
2001; Walumbwa et al., 2005), W 212, Af5
32 RERF o247, 40 (le., FIRYRIL,
AL S N2, WRIMERE, EFX—T 3
Y OFERE) OTRRILO B 1 &% e
THEFANMYTH S EEMRA L (X

(101) = 2527.58, p <.001, GFI=.86, CFI=
.91, NFI =.91, RMSEA =.09), 71T /Ny
7D ald.95 72572,

BN, Button et al. (1996) % %%
2, SIHHE THIE SN BRN 2 EEE 1,
(LW L2 ZERMAEETLONNTETH
51, [HLWEVOBRIRIZE > TEETH
51, RO OWEE LT A% KW LT
Wh | 3 ETHhH, 70Ny 7D ald.88 T
HoTz,

BENERTH LGB Iy P A Y M,
Meyer & Allen (1984), Meyer, Allen &
Smith (1993) B X Of Mowday, Steers &
Porter (1979), #&#1\2, 3WHTUE S
720 7R NV 7D ald.88 THo72,

AR, ARG & B AR B O AR
ERL72) 2T (r=.35p<.001), ¥
Bl L7z, Fim & Bifer Budms & b IH
a3y PAY M EFHRERMEIEEL) B2
ENRFEE N Tw A (Button et al., 1996;
Mathieu et al., 1990; #7, 2001), 72721,
ZI TSN I v P Xy P EEEE
AN OREL, MK ETH L, EICAEL S
LHEINDELDTH D, LIz >T, T
FHLFRE B TR WHIE O S L 9 5 72
O, AKEEEER AR IR L 72,

4. DIHER

1 &2 FNETNIEEAER LIFEHITR
2oV, I THWEBOTY, RERE,
MR R L2 DTH 5,



O TEEATEVRAE 30 B 2 7

x1 ERHBICH I 3BEHOTY, FEREE, HERR

Ty REREE 1 2 3
1 BREH 8.63 8.66
2 B —vT 3.65 65 =077
3 EENIOZY b XY b 3.44 76 —.05%* 3ok
4 2EEEME 3.83 47 —.21F* Rl A7HE

% <001, Tp<.10, N=697

®2 FERMBICHZEEHOFY, BEREE, HERK

Ty RERE 1 2 3
1 BfREH 8.60 7.2
2 B —5—-2vyT 3.25 64 —.047
3 BREMNIO=ZY XY b 3.60 65 .00 Bl b
4 Z2EEEME 3.55 49 —.03 el b 30%**

% p<001, Tp<.10, N=1951

£33 EFNICHITBESIEE

X2 AGFI CFl RMSEA
RS 1113.16%** 343 87 93 .05
JFIERHE 3648.96*** 344 .83 90 .07
% p<.001

AAGD AT I TR E AT 2 525, 4
FricBs L <, BARGINCOTE 7072, &
b, 2200FMAXGHTHIEZD L DO
ZIRENTH T BIE G VTTA R ek
Doz THL (3, 2010), BRI,
BEZR D & 95 IZHLERN O 28 N A SERF R T
HY OB LR, MMWICEMLE L7ZIE
BABRDOHD, FHEAEFES R ) BLE
ZoN5 (IUAR, 2014), w212, 9 LI2E
HX G082 ET 2, WS L 5
TR 238017 572,

2DODETIVICEEL T, ENZEFNOMEETR
HEARLIEZLONEI THDL, £3OHEE,
EHAE EFFEHEEOm S IZB VT, AfEd
HMELZETVOBEENSHFICEWT & 2R
LTW5,
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