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The Background of Perceived Fairness of Rewards:
How Employees Accept Unclearness in Their Rewards

Ikutaro ENATSU
(Nagoya University)

The purpose of this paper is to clarify the background of employees’ perceived fairness of
reward, by focusing on their opinions concerning rewards. For this purpose, an in-depth study
of one firm’s case was conducted where most employees were unable to understand how their
reward is determined in line with the performance-based HRM policy. It was found, however,
that in this firm some employees perceived fairness in their reward distribution. They believed
that the reward process is inevitably covered, speculated that the reward was determined
aptly, and weren’t interested in issues concerning rewards. Employees’ opinion concerning
rewards are formed under the influence not only of factors concerning rewards, but also of
factors embedded in employees’ experience of daily working lives, such as the perception of
fulfillment in work and the trust for their evaluators (their supervisors).

Keywords : performance-based HRM, perceived fairness, opinion concerning rewards

1. FEREEE

BREZNZBHELRALEETIE, Fh
MEHRTINE L DHEB D FEDOBNRLEA 2 E
B¥prHihb, £, BEZERHE (MBO) A
FRZE A SNBHEITL, EEBOLBIERERS
BERAEEEHL LIS > THMBICREENAER
12555 h, EEBD LA THLEFMEDOHKOKLED
K&,

)L BRIENREICEETEONEMEL
T, HEERICLIZMBR, FFICAERKICETD (MBRDS
TR INTE, WBAOMHBBROFERIZIE, TEFL
WKEDWLBTE | L) iR (satisfaction) O, [IE
LWKEDILBZE] &\ AIER (perceived fairness)
PEET 5. DIERITEIHERE ) b TRl
HEBIITFELAAVLBEZLZEL) 5. ABEBICE
FBHEIHAOIEL L TREERZEALDEITL,
TR WREEBICHER AN LI D H L BT
B, REBDOTFT AL MOfEEN AKX %S (Lerner
& Lerner, 1981; Lerner & Mikula, 1994),

an

TREBARFEAFER REEMAH FEHET,

BEEHRIIBET HHETHENE DS, LBFHIENE
ER T ADFBWEROF N LHEBOMBERS
ANEBOBERERNZLTE (eg FXE, 2005 F8,
1997, 1999; m18, 2001). Lo*L, COEOERLER
DEARIT, WBDOEBGELLEIIODVWTOHREEREDRE
HEDELIBIDTHEPI Lo TELT S, £ITHIE
MR T DL RFEEOREVEDLLRVIEAICD, ¥
BOWBNDRIERKILERL ) BDTH 5,

ARTIE, RREEENLLUBIERLTHENE)
DEGEEER (BICHFMEE) AR TERNEWVIEL
DEETEUNLLZEFIZEBL, EBORNIERED
B TEAN=ALE2HET 5, 2T, EITHEDOL
Va—%BF 2ot s Ry, 3 Tk, BEFIfED
MREFFEIDOWTHAT S, 4 Tid, DIEKRDOKILA
N X LEFEMICHE G BZICS TiE, RROaELS
BODH~DEELTRT,

2. FITHROLUE 1 —ENHFREDRR

2.1 RIEROESE

HOWHLUBHIEL, ZLOHREBIZARAELRZDDEA
BENTIFRRICEETED, BITHEICLLE, &
BRI T HANADRIERKI, BHFLFIEIERS

_53_



